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10 years in DESP

BARS Councill
Failsafe

I’'m not a know it all. ©
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About you....

What's your name?
What's your job title?

Where are you from?
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Why we do what we do....

Fallsafe Is a back-up mechanism, in addition
to usual care, to ensure that if something
goes wrong in the screening pathway,
processes are In place to (a) identify what is
going wrong and (b) what action follows to

ensure a safe outcome.
NSC Failsafe Document, September 2013
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Newly diagnosed patients....
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Capacity & Demand....
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Capacity & Demand....

How do you ensure that your patients are seen
within National Guidelines?

What do you do to minimise wasted appointments?

Does your software provide you with all the tools?
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GP2DRS......

GP2DRS

A centrally endorsed and standardised solution
to simplify the sharing of patient data between
GP practices and local DES programmes
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GP2DRS......

Does your programme use GP2DRS?

How are you all finding this, have you experienced any
Issues or, have you noticed a significant improvement?

If you have noticed any issues, what you have you
done to resolve these?

How do you think the improvement has impacted
your programme?

What tool are you using to validate your data returns?
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Excluded and Off-Register......

Opted-out
Medically unfit

Screened Elsewhere/Seen in another programme
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Referrals to.........

Hospital Eye Service

How does your programme ensure that your
patient is seen within the timescales?

How do you identify if your patient has been seen?
How do you add your information to your system?

Do you have any struggles?
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If your programme had unlimited
resources and funds, what do YOU
think could make your life in
Failsafe easier?
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Over to you.........
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Thankyou for attending, | hope you leave here with some
new ideas on how to improve your Failsafe.

| am happy to answer any questions or, if you would
prefer to email me:

zoe.tobin@nhs.net
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