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Brief Background to the Programme

2002 — Eye screening programme launched in Sunderland
(4 staff, 3 cameras, 3 venues, Prog Size ~ 7,000)

2005 — Foot screening introduced
(PCCs built, allowing for partnership working with Podiatry teams)

2007 — Sunderland and South Tyneside DESPs merged

April 2015 — New One Stop Service launched offering 9 checks in single
appointment.

Present day = 23 staff, 8 clinical venues, Pro? Size ~29,000, fully
comprehensive annual screening review at al

South Tyneside clinics.




wWhy change?

Patient preference — Survey July 2014 = 94% of service users
wanted a one stop service.

To free up GP time in practice to afford more time to complex
patient care.

To work in collaboration with the “new” CCG and the Acute Trust
to improve uptake of annual diabetic reviews. GP practice
variation existed of between 30-80% uptake (NDA), screening
uptake was then/is now ~ 83%.

To deliver all 9 of the N.I.C.E. recommended annual healthcare
Erocesses for people with diabetes into a single appointment.
ess travel time, more convenient, streamlined data sharing.




The 9 key processes of care measurements
are:
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. Blood glucose level measurement (HbA1c)

. Blood pressure measurement

. Cholesterol

. Kidney function testing (Urinary albumin)

. Kidney function testing (Serum creatinine)
. Weight check

. Smoking status

. Eye examinations

. Foot examinations

Optimum level between 6.5% and 7.5%

<140/80 mmHg with no kidney, eye or cerebrovascular damage;
<130/80 mmHg with evidence of kidney, eye or CV damage
Total cholesterol should be 5.0(mmol/L) or lower

<2.5 mg/mmol for men; <3.5 mg/mmol for women

>150 micromol/L

Aim for a healthy weight between a BMI of 18.5 and 24.9 kg/m2
Check smoking status at annual review

Screening at least annually

Screening at least annually




Our journey to “One Stop™.......

» Partnership working with South Tyneside CCG, South Tyneside District Hospital, PHE (Screening &
Imms Team)

« Patient survey outcomes analysis, patient walk throughs, presentation at local Diabetes UK Group.
Careful timing of each test to determine accurate projection for entire visit (45 mins).

» Business case development and ultimate sign off by CCG
« Partnership working with hospital Project Management Teams (costs, Gantt charts, updates)

 Ultilizing existing software systems (Prowellness) to avoid the need to purchase new methods for
communication — quick win:

« Staff engagement and communication throughout, planning, discussion, mappir]‘(ﬁ, training,
0

collecting suggestions for best management. Collectively agreeing best clinical “flow”.

* Recruitment of 3 x additional Screening Assistant (for 3 clinical sites), 1 x Administrator for
call/recall, telephone guidance and appointment bookings.

« Securing 3 additional clinical rooms (for bloods) one at each site

* Procurement of all consumables ie all phlebotomy supplies/chairs, urine collection kits, BP
machines (manual and digital - backup), height charts and scales (manual and bariatric — back up).

+ Liaison with laboratory transport service to set up re?ular sample collections and transportation to
laboratory for testing (Queen Elizabeth Hospital, Gateshead).

* Pilot clinics — small bookings, doubling of staff, testing systems before live launch on 7.4.15.




Some of our Promotional
Activities!
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DNE-STOP GARE
FOR DIABETIGS

New centres to deliver all check ups

By LISA NIGHTINGALE

¥ea ighiingale@norheast pross

THREE new “one-
stop” clinics aim to
transform the lives of
diabetes sufferers in
South Tyneside.

The facilities - at Flagg
Court and Cleadon Park
Primary Care Centres, both
South Shields, and the Glen
Primary Care Centre in Heb-
burn will deliver nine sepa-
rate annual health checks
for the 9,900 people in the
borough who are living with
the condition.

fcs are being funded by
NHS South Tyneside Clinical Com-
missioning Group (CCG).
nmi Nixon, a local GP and
the CCG's clinical chairwoman for
long-term conditions, said: “This is
an important step, meaning better
care, a more personal service an
less hassle for patients.

“Instead of three or more sepa
rate appointments at different
tim e year, the centres will
provide the full range of tests to-

gether.
“As a result, GPs will be free to
spend more fime with patients,
planning their care together with
a full set of results to hand rather
than delivering the tests them
selves. Doctors can fake a holistic
jew of a patient’s health needs —
andlives will be saved as a result,”
The first new measures are being
phased in this month, with the full
range available from April.
e service will provide up to
nine annual care processes for dia
les patients to monitor their con.
dition — BMI, blood glucose, blood
pressure, blood creatinine tests to
check kidney function, erol
checks, urinary albumin w\ for
early Kidney damage, plus
Shi (oot sesoening ahd belp, with
giving up smoking ~ In line with
nstitute for Health and
Care Excellence (NICE) best prac
tice guidance.
‘The service, which will be deliv
ered by South Tyneside NHS Foun

CLINIC TEAM ... Clare Allom, front left, with Dr Funmi Nixon
and, back from left, Julie Laverick and Helen Bone, of
Sunderland and South Tyneside Diabetic Screening Service,

and Kim Teasdale, of South Tyneside Clinical C

Delight
over new
clinics

A DIABETES campaigner has
welcomed news of better care
for those diagnosed with the
condition.

s CaTEpaNEasG. o
the past seven years for such
aclinic
She felt those diagnosed
with the condition shouldn't
have to travel to different ven-
ues for their appointments.
Her perseverance has now
paid off with the news that

Clinical
Commis

last April,
is to invest
aroun
£165,000
annually
to enable
three new
one-stop diabetes clinics to be
setu

Clare said: “It's taken seven
years and it's fantastic news.
it will be so much easier for
everyone to go to one place
and get all their tests without
lots of appointments in differ
ent places. [ never thoght
was going to happen
kept on campaigning.
frlends used to say trying (0

is nnnpv»n was like
Railig Jelly
Wit to givh a big thank you
to the team for listening. This
will save lives as people will
be less likely to fall through
the net.”

Clare, who carlir this year
won  Diabete ’s Raise
Your Voice Inspire award
and Role Model of the Year in
the Pride of South Tyneside
Awards, recently helped to
turn South Shields town hall
blue to mark World Diabetes

2014,

ixon, a local GP
clinical chair-
woman for long-term condi
tions, said: “This is a major

Group.

dation Trust, has been welcomed
by diabetes campaigner C
lom, secretary of the 50mh Tome.
side Diabetes UK gro
e said: “It will be $o much

casier to go 1o one place and get all
the tests without lots of different
appointments in different places.
T'm absolutely delighted and I want
to thank the tear fr listening and
making it happ:

Patients Who do not attend for

the new service will be actively fol-
lowed up, and close joint workin
with GPs will reduce the risk of
ts slipping through the net
iagnosed patients are re-
S0 B vl Teening serv-
ice, which automatically registers
them for the nine annual processes

r more details, go to www.dia-
betes.org.uk-essentials
Twitter: @shieldsgaziisa

step for he in South
Tyneside, and over 9,000 pa-
tients will benefit from an im-
proved service.
are is a tireless advo-

cate for diabetes care and has
played & big part in maklng
the new yu vice a realit;

Diabetes UK's head af north
of England, Stephen Ryan,
sald: "After seven years of
campaigning it is great news
that the (C(‘ has listened to
patients.”

Tuesday,Novomber 8,2016 wwwshisidsgazetta.com

PEOPLE DIAGNOSED WITH DIABETES URGED NOT TO MISS VITAL EYE CARE SCREENING TESTS

Appointments ‘could save sight’

= Yo 1f left itcan i B id:
Em’g:;‘;:‘;;‘a lead tosight loss, which can  *Aworrying problem, locally
Twiter: @lnightirgaleip on s

d familie of people who fail to attend

By promptly identifying  clinicappointments.

People with diabetes are and treating the disease, the “Unused appointment
being urged to keep poten-  effects can be reduced or slots are a costly burden on
tially sight-saving eye-care avoided completely. NHS resources, however,

appointments as part of a
new campaign.

South Tyneside NHS
Foundation Trust is target-
ing those who have failed to
attend screening clinic ap-
pointments or who have not
responded to invitations to
havethe test.

New data from Pub-
lic Health England reveals
3.8million peoplein England
aged over 16 had diabetes in

15.
The eye disease diabetic

The diabetic screen-

more importantly, missing
out on diabetic eye screen-
ingincreases theriskof sight
loss.

of diabetes and is one of the
leading causes of blindness
in thedeveloped world.

“Missing diabeti
'“":fm""'!“' e i e
riskofsight loss' eyehospitalintervention fur-
HELENBONE therdown theline”

ScreeningisviaaGPrefer-
ral, however, for those want-
ingtofindout moreabout the

ing team at South Tyneside  screening programme, Tel.

NHS Foundation Trust is 4192430 or email diabetic-

responsible for sereening  screening@stft.nhs.uk

ubouluooopeopleatvan- it WAIRTNE, ) e

e T 1°°d5' NOW HAVE YOUR SAY

ionsacross South Tyneside fronb

and Sunderland. Qe oo
Diabetic screening serv- €

IMPORTANT: Please
bring a sample of

urine to your
appointment. Bottles
are available from
your local screening
elinic o GP.

Welcome to your new

ONE STOP

Diabetic Screening Service
April 2015
9 checks in a single appointment!

Ask staff for more details




Annual Diabetic Screening Review — Appointment Flow Chart

Clinic Room 1

VA & Dilation

Clinic Room 2 Clinic Room 3 Clinic Room 4
Foot Screening Bloods Photography

Retinal
Screener/Screening

Medical History Review
Method of Control Check
Smoking Status check
VA measurement
Dilation

Escorted intoroom 2
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Screening Assistant Screening Assistant Retinal
Screener/Screening
Blood P
BMI Measurements ressure
HBA1C
Foot Risk Stratification
Escorted Intoroom 3 Creatinine
ocT
Cholesterol
Live Grading/Feedback
(+ LFT, FBC at GP ;
request) End of Appointment
Escorted intoroom4
S
(AP |
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3

Eye Screening - via Optomize
Foot screening — via EMIS
Bloods — via laboratory (ICE)
Urine — via laboratory (ICE)
BP —via EMIS

BMI - via EMIS

Smoking — via EMIS

| [ =]




Challenges?

* Not all patients have consented to data sharing via EMIS system, manual process
in place to overcome this. GP’s contact us when data not displaying. (Flag system
created to confirm when patient has attended).

» Some people will refuse blood testing (ie done elsewhere)
* Wheelchair bound - cannot be weighed, (exception reported via EMIS).
« Some cannot provide a urine sample on the day, (exception reported via EMIS).

» The service is only operational in South Tyneside, there are currently no plans to
mirror the service in Sunderland.......... but many discussions have been held!

« Some disjoint between when the GP undertakes “in-practice” annual review and
date of screening, some duplication noted ie birth month v screening recall month.

 Staff upskilling and training ie phlebotomy, BPs, urinalysis.

« Careful planning for order of tests and continuity on the day (doubling up of
equipment)




NDA — Outcome data (2015/16) after first year of operation.
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Friends & Family Survey Responses

Send staff to
train around
the country!

All done in
one visit,
much
easier as |
work

Staff
informative
and helpful

Excellent
service,
carefully and
thoughtfully
explained

Efficient and
very friendly

The time
and care you
get from the

staff is
excellent

Puts my

mind at rest

about my
diabetes

Kept
involved
with the

tests, well
informed

Having
everything
done
together is
amazing

So much
better to
have all tests
in the one
place

If only all
appointments
were this easy

to attend

Very
thorough
indeed,
much
improved




One Stop for Healthcare Checks for Diabetic Patients

is a Runner-Up in the
Partnership Working to Improve the Experience

category of the

Patient Experience Network
National Awards 2015

i on behalf of the Judges

(bt

ALy

PEN National Awards 2015

Rethinking the experience
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Thanks for
listening!

Any Questions
NO?
SUPER!!

Contacts: helen.boned4d@nhs.net or
russell.martin3@nhs.net
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