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Agenda

* Minutes of last AGM

* Co-chairs’ report

* Council election results

* Webmasters’ report

* Conference 2023 - Bristol

* AOB — Please submit via menti

* Date and venue for the next AGM — Bristol conference

* President’s Report — will be covered in tomorrow’s talk by Dr Liz Wilkinson
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Minutes of last AGM



Membership and Socials

* Membership - 512

Social media

* Facebook - 614
* Instagram - 186
* LinkedIn - 208

* Twitter - 86
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Financial statements for the year to 30 Sept 2021

Income and Expenditure Account

2021 2020

£ £

Income
Conferance and Sponsorship Income 7,915 373
Bank Interest gross 15 15
Total Income 7,930 3746
Expenditure
Cost of Conference 264 443
Secretarial Costs 3,960 5544
Postage, Stationery and Diabetic Eye journal - 2472
Accountancy Fees 900 1,080
Travel Costs 3N 3,940
Web Site Costs 745 378
Legal Fees 343 330
Entertaining (Raffle Prizes) 845 -
Bank Charges 48 -
Sundry Costs - 200
Corporation tax - 3 - 2
Total Expenditure 7,414 14,386
Income less Expenditure 515 (10,639)
Reserves
Funds brought forward 19,011 29 650
Funds carried forward 19,526 19,01
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Over the past year we have:

* Published 3 editions of the BARS Chronicle

* Reduced our carbon footprint

e 76 students have completed the BARS Administration certificate.
* Co-chairing

* Ran our first virtual conference

* Re-branded

e Student representation on council

* Partnered with Eye News
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 Samantha Creamer
* Rob Hancock

* Grant Duncan

PY 1 H : Tha \L\{O\)
Dr Liz Wilkinson e = )(>

GRNZIE
V\ERC\

GRAC\AS

et/ 7 T-“Pg}JL YO\)

G\?I\cIAs* e




ry T
/'./.: i
et

* Dr Samantha Mann

* Matthew Baines

* Dominique Zamarian

* Brindha Sivayoganathan
e Zoe Tobin



Council members 2022-2023

BIRS

Role Name Elected/co-opted/employed
Co Chairs Richard Bell and Charlotte Wallis Elected
President Samantha Mann Co-opted
Secretary Zoe Tobin Elected
Treasurer/Conference co-ordinator Lynsey Scott Elected
Webmaster Richard Bell Elected
Social media co-ordinators Kam Rajaby and Alison Simpson KR co-opted
AS employed
Trade co-ordinator Jane Cansfield Co-opted
BARS graphic designer Stacey Barbaccia Co-opted
Conference co-ordinator Kasey Mitchell Elected
Education co-ordinator Karen Whitehouse Co-opted
Student member Brindha Sivayoganathan Elected

BARS Chronicle

Joe Scott, Stacey Barbaccia, Richard Bell

JS, RB and CW elected

and Charlotte Wallis SB co-opted
BARS Administration Certificate Emmeline Webb Co-opted
administrator
Council member Matthew Baines Elected
Council member Dominique Zamarian Elected

BARS co-ordinator

Alison Simpson

Employed
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Webmasters’ report

Month

Jan 2022
Feb 2022
Mar 2022
aApr 2022
May 2022
Jun 2022
Jul 2022
Aug 2022
Sep 2022
Oct 2022
Mov 2022
Dec 2022
Total

Unique
visitors

2,289
2,620
2,546
2,288
2,411
2,337
2,669
2,585
451

0

0

0

20,636

Mumber of

visits
3,888
4,337
4,824
3,680
4,035
3,684
4,056
4,265
282

0

0

0

33,351

17,409
31,576
38,235
20,239
23,884
40,855
44,859
35,055
3,290

0

0

0

255,842

Hits
55,251
75,457
82,547
54,282
57,978
80,485
84,305
80,045

7,532
0
0
0

559,304

B

F.11 GB
8.52 GB
8.22 GB
2.14 GB
9.4%9 GB
F.16 GB
F.00 GB
8.75 GB
1.11 GB

0

0

0
63.52 GB
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Conference 2023 - Bristol
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AOB

* Please submit via Menti

* Date of next AGM 28 September 2023, Bristol



